Surrey Farming Innovation Accelerator:
Application Form 

Section 1:  Business Details	Comment by Brune Torrente: We need to add contact details and name of applicant
Applicant Name

Contact Number

Email 

Business Name 

Business Trading Address	Comment by Brune Torrente: Added trading to make it clear we are not after registered address in case they are different

WhatThreeWords location	Comment by Robert Gibson: Feedback from farmers to include this.

Number of Employees 

Business Overview 
Briefly describe what your business does. 

Summary of Proposal 
Outline the digital or operational improvements you want to make through the Fund. 

Estimated Project Cost:  
Funding Requested (minimum £10,000, up to £35,000): 
Expected Start Date 
Expected Completion Date (projects must be completed by 31st March 2027): 

Section 2: Strategic Fit
Explain how your proposed improvements support the aims of the Fund and strengthen your business.
Prompts:
· What problem or opportunity are you addressing?
· How will digital or operational improvements help your business?
· How will your project support Surrey’s rural economy or rural supply chains?
· Will it benefit other rural businesses or communities?


Section 3: Expected Benefits
Part 1: Outputs / Outcomes
Forecast the measurable improvements your project will deliver. 
	Outcome
	Description
	Baseline (if applicable) (£)
	Target (£)

	Increased revenue
	Increase in revenue linked to project
	
	

	Cost savings
	Reduction in production/running costs
	
	

	Job created
	New part or full time job role created as result of project
	
	

	Job safeguarded
	Job which would/may have gone which was kept secure
	
	

	Staff upskilled
	Staff which learned new skills
	
	

	Productivity 	Comment by Brune Torrente: @George Harper 
Sustainability - yep
I was think GVA/ increased turnover - which would cover increased yield, increase in bookings, increase in revenue… so combine finance/productivity and customer
And then maybe job creation (from diversification even if part time)
Maybe job upskilled 
I would get rid of digital adoption as that’s not the outcome
There is something with satisfaction but I think that a soft measure that we might look at in end of programme 
Also money saved
@Robert Gibson - do you want forecast over 3 years on impact? That could show more especially on job where you mighty not have that much straight of but would longer term	Comment by Robert Gibson: Yes, to jobs created and maybe safeguarded as well. 
Not sure on 3 years. Feel like we want to get a sense of the direct improvements that the tech adoption will deliver as easier to compare to other submissions. They have option in part 2 to expand on what the impact will be. 	Comment by Bryan Vint: Looking at the digital adoption one, I would think that the outcomes from digital adoption are what we are looking for.  This could include the regular use, which should then lead to, for example; cost savings, improved efficiency, better yield etc.
	Increased yield or labour hours. 
	
	

	Sustainability
	Reduction in water, fertiliser, feed, chemicals or energy use. 
Increased use of solar or other green energy/technology
	
	




<table>	Comment by Brune Torrente: Is it a blank table or do we have headings?	Comment by George Harper: We will need to list the expected outcomes and the applicants can select which are relevant. Could have an "other" section or make it clear that they can expand in the next Q
	Comment by George Harper: @Brune Torrente @Robert Gibson see the draft table. Thoughts?

Part 2: Summary of Benefits (Soft/other benefits)
Describe the practical difference the project will make, how success will be measured, and how benefits will continue beyond the funding. What wider value does your project bring ()?	Comment by Brune Torrente: Funding instead of Fund? Also do we need to say something about other benefits to be included in this section - community, supply chain, employee wellbeing,...	Comment by Brune Torrente: Should this come above in section 3?

Prompts: 
· Community impact
· Supply‑chain improvements
· Employee wellbeing
· Environmental or sustainability gains
· Customer or visitor experience
· Business resilience and future growth


Section 4: Expenditure & Payment Schedule
Provide a simple breakdown of project costs and when they will be incurred. You will find guidance on relevant information in the Handbook. 	Comment by Brune Torrente: @Robert Gibson will they need to submit invoices as proof afterwards if so should we say - You can not start your project until it has been approved. You will need to submit invoices and proof of payment to demonstrate project completion. 
Please note you cannot start your project until it has been approved. You will need to submit invoices and proof of payment to demonstrate project completion. 
Prompts:
· Main costs (equipment, software, consultancy, training).	Comment by Brune Torrente: Should we say costs ex VAT if you are VAT registered
And should they only list the costs they are applying for funding for?	Comment by Bryan Vint: As I understand it we don't pay VAT and our payment will be a straight grant £ value.	Comment by Bryan Vint: Should we break this down to initial costs and any ongoing costs such as subscriptions?
· When each cost will be paid.
· Any milestones linked to payments.




Section 5: Need for Funding & Viability
Demonstrate that your project is deliverable and explain why public investment is essential.
Prompts:
· Why now?
· Why can’t you fully fund this yourself?
· What happens if the grant isn’t awarded?
· Who will lead the project and what experience do they bring?
· Funding sources (if project over £35,000)


Section 6: Deliverability
Provide a clear plan for how you will deliver the project.
Prompts:
· Timeline and milestones/Key performance Indicators (KPIs).
· Dependencies and readiness (permissions, procurement).
· Key risks and mitigation.
· How progress and success will be monitored.


Section 7: Supporting Information
Please attach:
· Supplier quotes (two quotes per grant funded item)	Comment by Brune Torrente: How many quotes do we want? 2 per item applied for?
· Recent business full accounts (three years of full accounts)	Comment by Brune Torrente: What do we want 3 years of full accounts to check subsidy received? Latest P&L?

Section 8: Business Support
If you are successful, as part of onboarding on the programme we will conduct an onsite visit (end of August/early September), including a technology and business workshop with a business advisor including technology adoption assessment and delivery of business diagnostic and action plan.	Comment by Robert Gibson: Added some additional context to this. 
You are expected to attend short monthly monitoring online meetings. 
The programme also offers a series of in person and online courses. You will be expected to attend at least 70% of these sessions. Please tick the business topic of support where support would most benefit you.
· Business finance skills
· Business planning and forecasting
· HR – part time, 0 hours contracts and staff management incl. templates and legal requirements
· Media and social media content creation & production training 
· Digital training – AI assisted tools
· Excel skills 
· Leadership workshop – vision, delegation, managing difficult conversations
· Health & Safety certification
· Ranking for Chat GPT and AI - GEO
· Other 

Section 9: Declaration	Comment by Robert Gibson: Do we need one about them confirming they commit to programme requirements? (e.g. attend monthly check-ins, etc)
☐ I confirm the business fits the SME criteria, the project complies with the UK Subsidy Control Act 2022 and that the information provided is accurate.	Comment by Brune Torrente: I have added the fit SME criteria
☐ I confirm that I will fully participate in all aspect of the programme, including the support programme. 	Comment by Brune Torrente: @Robert Gibson - is that OK? - Please see above for the support section

